
 

Adult Education Program 
Coaching/Observation Tool 

 

Teacher’s Name:______________________               Date:  ________________________ 
ASE ⁯        ABE ⁯        ESL ⁯                            Location: ______________________ 

         Week of: ______________________ 

________________________________________________________________________________________ 
 

PRE-CONFERENCE 
 

What is your objective for this lesson? 
 

What will determine if your lesson is successful? 
 

Do you have an alternative strategy for this lesson? 
 
Are there any exceptional circumstances that I need to be aware of? 

 
Other: 

________________________________________________________________________________________ 
 

________________________________________________________________________________________ 
 

OBSERVATION 
 

The coach records data that the teacher talked about in the pre-conference. 
 

________________________________________________________________________________________ 
 

________________________________________________________________________________________ 
 

________________________________________________________________________________________ 
 
________________________________________________________________________________________ 

 
________________________________________________________________________________________ 

 
________________________________________________________________________________________ 

 
________________________________________________________________________________________ 

 
REFLECTIVE CONFERENCE 

 
What were the results of the lesson when compared to how you planned it? 

 
What, if anything, might you do differently next time? 

 
How do you think the students perceived this lesson? 

 
Other: 
________________________________________________________________________________________ 

 
________________________________________________________________________________________ 

 
________________________________________________________________________________________ 

 


